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Strategic Initiatives Unit Work Teams

SIU: The GITA Strategic Initiatives Unit (SIU) supports the design and de-
ployment of strategic technology projects for Arizona. At the inception of an
initiative, or at critical stages of a project, the SIU organizes and manages tech-
nical resources to create and deliver solutions.

Arizona 2-1-1: The AZ 2-1-1 team manages the statewide 2-1-1 system
which facilitates the public's access to community, health and human service
and homeland security information and referrals at www.az211.gov.

e-Health: The e-Health team manages the Rural Health Information Technol-
ogy Adoption (RHITA) grant program supporting the implementation of
healthcare information technology and healthcare information exchange
among rural healthcare providers. The e-Health team also manages the HISPC
— Arizona Health Privacy Project to facilitate the sharing of electronic health
records.

AZ3D: In partnership with the Arizona Department of Homeland Security and
other state agencies, the AZ3D team is exploring the creation of a statewide
visualization platform for Arizona to integrate imagery and numerous datasets
with geo-based attributes into a non-technical internet-based viewing environ-
ment — or ‘common operating picture.’

PSIC: The Public Safety Interoperable Communications Team (PSIC) is re-
sponsible for enabling real-time, interoperable communications between local,
county, state, tribal, and federal public safety organizations in the State of Ari-
zona.

Community Partners

Governor's Council on 2-1-1: The Governor's Council on 2-1-1 develops and
oversees the implementation of 2-1-1 by defining policies, establishing stan-
dards, identifying resources and integrating 2-1-1 with other strategic initia-
tives.

AZ 2-1-1 Community Advisory Committee: The AZ 2-1-1 Community Ad-
visory Committee, with representatives from local governments, non-profit
organizations and private stakeholders, makes recommendations to the Council
and advises the 2-1-1 Team at GITA.

Health-e-Connections Steering Committee: AzHeC is a not-for-profit or-
ganization whose mission is to lead Arizona's establishment of health informa-
tion exchange (HIE), and adoption of health information technology (HIT).

Adoption of Standards Collaborative: The Adoption of Standards Collabo-
rative is a multi-state collaborative whose main goal is to establish a “National
Health Bridge: Basic Policy Requirements for Authentication and Audit” for
providers to access electronic health information across state lines.

EPOC: The Emergency Preparedness Oversight Council (EPOC ) oversees
overall emergency preparedness within Arizona, consolidates emergency ac-
tivities across agencies, and assigns responsibilities for activities as part of
continuity of government efforts.

AGIC Data Committee: The Arizona Geographic Information Council
(AGIC) is Arizona's primary forum and oversight group for geographic infor-
mation and geographic information technology issues. The AZ3D team will
look to AGIC's Data Committee for advice and support from their geographic
information system specialists.

PSCC: The Arizona Public Safety Communications Advisory Commission
(PSCC) makes recommendations regarding the development of a standard
based system to provide interoperability of public safety agencies' communica-
tions statewide.

SIEC: The Statewide Interoperability Executive Committee (SIEC) is respon-
sible for coordinating statewide use of the 700 MHz interoperability spectrum,
and providing technical and operational working group assistance to the PSCC.



